
 

HMH-464 Commanding Officer’s Mission, Vision, Philosophy                  
“The nation’s shock troops must be ready when the nation is generally least ready…to promote a balanced force in 
readiness for a naval campaign and, at the same time, a ground and air striking force ready to support or contain 

international disturbances short of large-scale warfare” – 82nd Congress, 1952. 

MISSION:  Our Mission is Simple: While we support the MAGTF commander by                  

providing Assault Support transport of heavy equipment, combat troops, and                       
supplies, day or night under all weather conditions during Expeditionary, Joint,                            
or Combined operations, fundamentally, WE SUPPORT THE INFANTRY! 

 
VISION:  HMH-464, the “Condors”, will be recognized as a disciplined, combat                         

ready, tactically proficient, and aggressive squadron of professional Assault                          
Support Specialists with a culture that promotes operational excellence,                           
readiness, efficiency, and tactical risk management.  HMH-464 has been                           
supporting the Infantry since 1944 and our performance as a Marine Heavy Lift                                
squadron since March 1ST, 1981, has marked the “Condors” as the premier HMH squadron in our 

Corps.  We will maintain that legacy by following these three precepts: 
 

 Leadership:  Interested, concerned, and engaged leadership makes the difference.  I expect 

Marines to be engaged at all levels and for leaders to set the example – we need to be 
disciplined and professional in our approach to leadership.  Engaged leadership and 
meticulous planning efforts will eliminate waste, allowing our team to be more efficient in this 
fiscally austere and resource scarce operating environment. 

 

 Attitude:  Condors will be guided by our Corps’ Warrior ethos and our core values of Honor, 

Courage, and Commitment in everything we do.  Do the right thing for the right reason and 
always treat people with dignity and respect – On and Off duty.  A winning attitude is 
contagious – Act like a winner!  Act like a Condor! 

 

 Warfighting:  We will cultivate an expeditionary mindset, ensuring the Team is ready and 

capable of answering the Nation’s call with little or no-notice in response to a crisis or 
contingency anywhere around the globe.  As disciplined professionals, we will be masters of 
our craft.  A mastery of skill creates flexibility, increases productivity, and makes mission 
accomplishment easier.  To that end, Marines shall meet MOS roadmap requirements and 
aircrew shall obtain qualifications in accordance with T&R timelines.  This requires a 
commitment to intellectual and physical fitness, engaged leadership, and professional hunger.  

 
INTENT:  My intent is clear:  HMH-464 is always prepared, disciplined, flexible, and combat ready 

to respond when our Nation calls.  HMH-464 will provide the finest worldwide Heavy Lift Assault 
Support to the Infantry; always poised to Fight and Win with honor in any clime and place. 
 

 Focus of effort (Enduring Focus):  Warfighting readiness is our focus.  As we transition 

into the post-OEF-A era, our Team must remain capable and ready to deploy with short 
notice as a HMH or HMH(-) in support of crises or expeditionary operations on land or from 
the sea, while simultaneously deploying Super Stallion detachments in support of future 
MEUs, SPMAGTFs, or other emergent rotational requirements. 

 

It is my absolute honor to serve as your Commanding Officer.  I will work tirelessly to set the 

conditions and climate for your individual success as well as the collective success of our Team.  

For over 239 years Marines have answered our Nation’s call – We too will be prepared! 

 

Semper Fidelis, 
Lieutenant Colonel Dennis W. Sampson Jr. 

Commanding Officer, HMH-464 
 

  

STAFF GUIDANCE 

  Plan, Execute, and Asses.  In my experience, these steps form                

the nexus of the military operating cycle.  OODA-loop, MCPP, and              

other permutation in their simples form are nothing more than                

plan what you want to do, execute what you planned, and see how                

well you did it.  What I posit is that a disciplined and professional 

approach to planning and execution, coupled with straightforward 

feedback, win the battle.  In all squadron actions, I implore you to 

plan, execute, and assess with the utmost dedication and enthusiasm.  Be 

brilliant in the basics (simple yet detailed planning and execution) and 

have thick skin (debrief).  

  Correspondence.  Credibility is built in many ways.  Every single 

document, correspondence, or email that leaves your desk is a direct 

reflection on you.  Therefore, ensure your staff work is professional 

and complete.  Often, many will judge you (and our squadron) based on 

the quality, completeness, and professionalism of your correspondence. 

  Timeliness.  Military operations, since the age of sword and shield, 

have been predicated on time.  It is a precious commodity; there is 

never enough.  With that, I expect you to complete your duties and tasks 

within the prescribed time limit.  If a time limit is not specified, 

then ask. 

  Teamwork.  A squadron is the sum of the parts – a machine.  If one part 

fails, then the whole is susceptible to fail.  In this squadron, there 

are no such identifiers as “us” or “them”.  “We” is the term used within 

HMH-464.  “We” fix and fly the mighty Super Stallion; “We” never say no 

to each other.  “We” are bound to each other for survival and for our 

success. 

  Goal Oriented.  Department Heads shall lead a goal oriented warfighting 

force.  Let’s face it, at times Marine Aviation is riddled with 

complacency and drudgery.  These undesirables are a product of 

uninspired leadership.  To combat them, I want Department Heads to 

develop meaningful goals linked to warfighting readiness.  Furthermore, 

all goals established should be practical, attainable, and measurable. 

  Teach-Mentor-Coach.  Use the wealth of knowledge and experience, you 

all have, to train not only your subordinates to take your position one 

day, but also use it to train the Officers to make them the best they 

can be. 

  Time Management.  Time is the currency of Marine Aviation.  Sometimes 

you do not fail, but run out of time – like any other scarce resource, 

there is never enough time.  Do not waste it. 

  Keep the Edge Sharp.  As leaders, we sometimes forget that we need to 

sleep, eat, and PT.  Your mind is the most potent weapon system 

(knowledge and experiences).  If allowed to grow dull and foggy, you are 

doing your subordinates and me an immense disservice. 

  Efficiency.  There is change in the wind; what once was is no longer.  

Resources (time, funds, equipment, parts) are contracting.  Efficiency 

will be our cornerstone in weathering this storm.  Be efficient, I mean 

simplicity in planning and execution where the desired result is 

achieved with the optimal use of time, resources, and effort.  I charge 

each SNCO to seek out waste and inefficient mechanisms, and then 

eradicate them. 

  Improvement and Change.  Leaders are not born, but are made through a 

fervent commitment to self-improvement.  Without change there is no 

innovation, creativity, or incentive for improvement.  Those who embrace 

change will have a better opportunity to manage the change that is 

inevitable. 
Semper Fidelis, 

Lieutenant Colonel Dennis W. Sampson Jr. 
Commanding Officer, HMH-464 


